
Restorative Practices Application 
Due date Friday, March 3rd 

School : Battle Creek Middle 
 
Restorative Practice Application Team Members: Kristine Monita (Teacher), Lisa 

Grant (Social Worker), Haywood Kemp (Cultural Specialist & Community Member), 
LaNisha Paddock (Principal) 

  

Section 1: Your school, the need, strengths 
  

● Please provide us with a description of your school, the students, community and 
staff. (word maximum 200) 

  
     The Battle Creek Middle School(BCMS) community serves approximately 750 

students.  BCMS celebrates the diversity of its student population.  One of Battle 
Creek’s School Comprehensive Improvement Plan (SCIP) Priorities is to 
strengthen school culture and climate.  This year the focus has been to create a 
community that is racially and culturally responsive to the needs of a 
demographically diverse student population (Asian 40%; Black/African American 
34%; Latino 15%; White 8%; American Indian <1%; English Language Learners 
40%; Sped. 18%; FRL 89%; Mobility Rate 5%).  

  
      Our BCMS community is working to develop a strong foundation built on a 

common mission, vision, and belief system that places students at the center of 
our work.  Through this work our staff strives to sustain and strengthen our 
Positive Behavior Interventions and Supports (PBIS) tiers.  It is with the 
integration of restorative practice that we believe our school culture and climate 
will thrive.  We have committed to our students and their families that we will 
embrace the core tenets of  restorative practices in providing culturally 
responsive instruction.  

 
      In developing a shared understanding and in deepening our work as a school we 

are engaging in a book study, Culturally Responsive Teaching and the Brain, by 
Zaretta Hammond.  In Culturally Responsive Teaching and the Brain, Dr. 
Hammond discusses how developing dependent learners into independent 
learners, and embracing a growth mindset optimizes student engagement and 
learning.  Staff are able to access student needs through an equitable lens and 
place emphasis on building relationships that allow for academic achievement. 

 
      Lastly, our purpose is to be increasingly more inclusive of the families that we 

serve.  Data has shown that BCMS has had a low level of parent and family 
Involvement.  In an effort to increase family engagement we are creating 
opportunities for families to participate in their students’ education.  Through the 
Parent Resource Collaborative families are encouraged to collaborate with 
educators and students in the decision-making process.  Battle Creek also hired 
a Family and Community Liaison to assist in growing the work with students and 
their families. 

 



 
  

● Describe needs and strengths through: 
○ Data (Including ODR, ISS/OSS, attendance rates, MSS or 5E data on students 

experiences with school and safety etc., disaggregated, whenever possible, 
inclusive of racial equity lens).  1 page of data max. 

  
      Inconsistency in leadership, systems, and the lack of vision for high academic 

expectations has led to an environment where students are predictably not 
experiencing academic success.  Three year trends show Black students are 
receiving a disproportionate number of ODRs, where Black students are 
predictably referred out of class at six times the rate of their white counterparts.  

 
      In year 2016-2017, 73% of all referrals out of class were Black students, even 

though our Black population only makes up 36% of our total student population. 
Student offenses happen most often within the classroom with the most 
frequently referred behaviors being disruption and defiance which make up over 
50% of all ODRs. 

 
      Attendance data shows that 93% of Battle Creek MS students are present in 

school daily.  Data shows that our Black students with 10 days of truancy or 
greater is more than double that of any other race represented at BCMS.  

  
      According to the 5 Essentials survey students feel safe, however the data shows 

that students struggle to resolve conflict with 80% of suspensions being due to 
fighting or physical aggression.  Restorative Practices has supported students’ 
pro-social and social emotional needs allowing an alternative when faced with 
conflict.  Students and staff have expressed the value to increasing student voice 
and feel it has been instrumental in community development. 

 
      In year 2016-2017, we began developing consistency through the creation and 

continued development of a strong school-wide mission, vision, and beliefs 
system to prioritize our work around academics, culture, and climate, with a 
particular focus on maximizing instructional time, while decreasing out of class 
referrals.  We have deliberately revised our PBIS tier 1 systems and examined 
these systems with intentionality to ensure that we are proactively responding to 
the needs of students through a racial equity and culturally responsive lens.  

 
      We have seen a drop in ODRs for the months of January and February since 

implementing some foundational components of restorative practices.  This has 
included staff and student community building circles (tier 1), social emotional 
learning circles (tier 2), and problem solving and repairing harm circles (tier 3). 
Since implementing the restorative model we have seen a decrease in office 
discipline referrals of almost 4%. 

 
 

○ Anecdotes or stories that exemplify the needs you hope to address and/or 

 



strengths you plan to build on, (word maximum 500) 
  

      Battle Creek Middle School has had five principals in five years.  This lack in 
consistent leadership has posed some challenges in the development of trusting 
relationships within the community.  Changes in leadership makes it challenging 
to maintain growth and sustainability with school initiatives.  Student, staff and 
community morale has suffered due to inconsistent leadership.  

  
      In school year ‘16-’17, BCMS committed to building and sustaining a culture and 

climate where relationships between all stakeholders became the priority. 
Restorative Practices will help to strengthen and develop the pro-social skills of 
students, staff, and families collaboratively.  We believe that by meeting the 
social-emotional needs of our community we will be able to decrease the racial 
predictability in our data.  

  
      Battle Creek Middle School has identified four areas of need using our School 

Comprehensive Improvement Plan and Data trends from the last three years. 
This has allowed us to articulate a restorative plan that will address these needs 
with intentionality. 

 
      Students at the Center: Battle Creek Middle School fosters strong community 

relationships, however when students are communicating with each other they 
often struggle with conflict management.  Utilization of the 3-tiers of restorative 
practices will allow all students to engage in pro-social skill development. 
Restorative practices will allow students to resolve conflicts appropriately through 
dialogue. 

  
      Staff Climate: Although PBIS infrastructure is well planned and communicated, 

implementation of tier 1 systems has been inconsistent amongst classrooms. 
Black and Latino students are sent out of the classroom at a much higher rate 
than their Asian and White counterparts for disruption and defiance. 
Relationships are impacted when there is a disproportionate number of Black and 
Latino students losing class time, which in turn significantly impacts academic 
achievement.  Integration of tiers 1, 2, and 3 of the restorative process will 
provide students, staff, and families a framework with which to communicate, 
allowing for repair of relationships.  It will also allow teachers alternatives to 
discipline. 

      Families/Community Involvement: Battle Creek has struggled to engage families. 
We have identified this as an area for improvement in our ’16-’17 SCIP and 
continue to bridge family and community relations.  This year we implemented 
our first Parent Resource Collaborative Group.  All families are welcome to attend 
and communicate concerns, socialize with school community members, and 
inform decisions that are made within the school.  At our last Parent Resource 
Collaborative we met in circle and discussed the circle process.  Families 
expressed the need to expand the restorative program and valued the approach 
to community building.  We hope through the circle process we will build a 
community where parents and families feel valued and heard, as an advocate in 

 



their child’s education. 

      Instruction: Our SCIP uses a holistic approach that has been aligned to all 
aspects of learning whether it is Literacy, Math, or Climate and Culture. 
Instructional design has focused on lifting the level of student talk in all content 
areas in order to increase communication through critical thinking, speaking, and 
listening.  As we begin our work with restorative practices we have identified 
where Restorative Practices will align to our current instructional design and be 
integrated into content over time. 

What changes in school climate would most positively impact your school community? 
(word maximum 200) 
 
Battle Creek Middle School prides itself on connecting with students academically and socially. 
Implementation of restorative practice fits into our core beliefs and philosophy for student growth 
and development, assisting in providing a premier education for all students.  With this in mind, 
we intend to see an increased investment in the BCMS community and school including 
increased student engagement and instructional time.  The restorative practice tiers will provide 
an increased sense of safety and strengthen our current PBIS structure.  We also hope that 
students will carry these skills beyond Middle School and be able to apply them as they feed 
into Harding High School and beyond.  
 
 
Section 2: Capacity and Understanding of Restorative Practices 
  

Describe the capacity of the school site for a new school-wide initiative, including 
leadership, engagement of staff, students, parents, community and experiences with 
implementation, including: 
  

Existing knowledge about and experience with implementation/adoption of new 
initiatives (word max 150) 
 
Stakeholders at Battle Creek MS and the community participation in the Conway 
Parent/Teacher Restorative Justice Circles in 2014-2015. 
Haywood Kemp, Cultural Specialist and Lisa Grant, Social Worker, have been trained and 
implemented restorative practices in their roles at BCMS. 
During school year 2016-2017, we began discussion regarding implementation of restorative 
practices.  In January, a team was put together to begin the initial phases and design planning 
for a comprehensive restorative practice strategic plan.  The RP Committee sought out 
professional development from Erin Dooley, RP Coordinator, to review first year implementation 
at Murray Middle School to inform strategic planning of BCMS implementation. 
Exposure to circles with all stakeholders: Staff, students, and families 
Teachers have led their own circles since the exposure and expressed success in building 
positive relationships with students. 
  

 



Existing teams, or lack thereof, that could take up RP implementation (e.g., PBIS, SCIT, 
Equity- Gender Inclusion and Race) and their accomplishments (word max 150) 
 
PBIS-Integration of 3 tiered RP will be integrated into the current PBIS model. 
Dare 2 Be Real student leadership group-School Year 2017-2018 we will have an established 
D2BR student leadership group that will discuss anti-racist student leadership and equity issues 
using the RP circle model (tier 1-community circles) 
Culturally Restorative Teaching Book Study-Through the Culturally Responsive Teaching and 
the Brain book we are examining various ways to develop and move students from dependent 
learners to independent learners.  
GSA- held 2x monthly to allow student voice and advocacy with our LGBTQ 
Parent Resource Collaborative Meetings- Parents are invited to join staff and students in circle 
discussions regarding topics related to school academics, climate, and culture at BCMS. 
 
Track records of engaging community, parents and other stakeholders in school climate 
improvements (word max 150) 
 
This year we have developed to YPAR, a youth group that is looking at the culture and climate 
of BCMS.  These students are working beside the University of MN to develop research that will 
inform our BCMS SCIP for the 2017-18 school year. 
We intend to work more diligently in developing opportunities to engage families and gain 
insight and input from them as we move into the 2017-18 school year and have hired a family 
and community liaison to assist with this work. 
 
The approval process you used in deciding to pursue this funding.  Please share what 
percentage of staff approval agreed to become a Restorative Practice Pilot site (75% 
required to be considered).  (word max 150)  
 
The “How Restorative Am I”survey was given to all staff members on February 22nd via Survey 
Monkey and received 100% buy-in from staff.  Staff have expressed readiness for growth and 
change within our school.  The implementation of restorative practices would help us reach the 
goals in our School Comprehensive Improvement Plan. 
 
What is the current knowledge and opinion about RP in the school, among staff, admin, 
students, family and community? How do you know what they know or feel? Describe 
any introductory professional development in restorative practices your building has 
engaged in, strategic steps you have already taken to create a restorative culture 
(including among adults) or existing pockets of restorative programming and how they 
have been received. (word max 250) 
 
 
 
 
 

 



Timeline of activities beginning Jan. 2017: 
 
Date:   Target Audience:                                          Activity: 

1/18/17                                            Paddock, Monita, Kemp,Grant RP grant workshop with Erin 
 Dooley, Murray 

  

2/1/17   BCMS Staff                                                  Circles in each Team 

  

2/13/17                                            Staff, Parents, Students                             Community Practitioners @ 

  Parent Resource Collaborative 

2/7 and 2/14/17                            AVID teacher and students  Kemp/Grant Circle for building 
  community/repairing harm 

2/14/17                                           8th grade Math class Kemp/Grant Circle for building 

                                                                                                                                  Community/repairing harm 

2/15/17                                            BCMS staff                                                   “How Restorative Am I” 

survey  

2/16/17                                          Paddock,Monita,Kemp,Grant                     Murray site visit-Circles in 
 classrooms and debrief 
  
2/17/17                                            Schoolwide                                                   Classroom circles 
 
3/1/17 RP Leadership Team- Monita Consultation with Rebecca  

and Grant                                                      McCammon 
 
3/8/17                                               Staff PD                                                        Oscar Reed- Restorative  

Way 
3/13-14, 2017                                 Paddock, Monita, Kemp,  

Abduraazzaq District PD- Restorative  
Practice 

 
4/11/17                                            BCMS Social Workers                                 MSSWA- Presenter Nancy 
                                                                                                                                            Riestenberg-Foundations  
                                                                                                                                            of Restorative Practices 
 
 
Conversations with teachers that have requested Circles in their classrooms have been positive 
and requests to return for more Circles have been received from teachers and students. A 
recent student survey showed some of the words students used to describe their circle 
experiences, “peaceful, inspiring, honesty, truth, calm, emotional, respect, real, deep, impactful, 

 



heartfelt, agreeable, trustful, useful, closure, helpful, changing, needed, great, enjoyable, fun. 
Students were asked the question “how would restorative practices positively impact BCMS 
culture and climate?” Responses were insightful and spoke to the restorative spirit and journey 
that we have already begun at BCMS. “it could get rid of bullies, it would strengthen the 
communities, it could help the teachers understand what the students are feeling, this could 
help with what’s bothering you in your class and to speak what’s coming from your heart, 
everyone would know to love anybody, so people could respect others culture, it would help us 
to understand each other more, it could positively impact BCMS by helping each other 
understand one another and creating a safer environment for students.” 

 

Section 3: Strategy and planned activities 

Describe your overall strategy to ensure that implementing restorative practices will 
positively impact your school’s overall climate. 
What is the primary purpose of implementing restorative practices at your school? (word 
max 200) 
 
The primary purpose of implementing restorative practice at BCMS is to create a safe 
community where students, parents, staff and the larger community can build strong 
relationships. This will also allow students, staff and families to have an increased voice in their 
education, reduce racial disparities in disciplinary data outcomes and allow for all students to 
achieve academic, personal and social successes. Restorative practices will allow BCMS 
students to learn peaceful conflict resolution skills in school, at home and in their communities. 
PBIS is already established within BCMS, and the compatibility of PBIS and Restorative 
Practices will allow us to address the needs of the whole child and the whole community. 
 
Who will lead implementation? (word max 100)  
 
Staff trained in Restorative Practice (core team) will lead the implementation to build capacity so 
that all stakeholders including, staff, teachers, students, parents  and our community partners 
are invested in the implementation phases of Restorative Practices at BCMS. Trained staff will 
consists of teachers, cultural specialists, social workers and administration. 
 
How will multiple stakeholders be engaged? Please specifically describe how you will 
include parents, community perspectives, student voice and community-based 
practitioners in leadership and/or implementation. (word max 200)  
 
Multiple stakeholders will be engaged through collaborative networking with community based 
practitioners as noted in the 3 year strategic plan and will include parent/family involvement 
through Parent Resource Collaboratives and Restorative Circles at BCMS and Conway 
Recreation Center.  Student voice will be lifted and heard through increased advocacy and 
leadership groups, WEB leaders, Genius Squad, and Student Circle Keepers.  Looking at the 
attendance data it will be imperative to involve parents and students in family conferencing prior 
to students finding themselves further into the SAM attendance process. This will be offered to 
families at an earlier time in order to hear the student and family voice related to student 
absences from school. 

 

 



PBIS Alignment 2017-2018 2018-2019 2019-2020 

Community-Building 
Circles(Tier 1) 

All Grades All Grades All Grades 

Social Emotional 
Learning Circles- 
Student needs 
identified in specific 
areas 
(Tier 2) 

All Grades All Grades All Grades 

Problem Solving 
and Repairing Harm 
Circles 
(Tier 1) 

All Grades All Grades All Grades 
  

Circles in Academic 
Classes(Tier1) 

All Grades 
(Foundations 
class), 6th grade 
Focus 

All Grades 
(Foundations 
class), 7th 
grade Focus 

All Grades 
(Foundations class), 
8th grade Focus 

 
 

What specific action steps or activities will you and your school take?  
Provide a summary of what activities will happen throughout the three years of the pilot, 
so that, by the end of three years, you will have a sustainable and effective restorative 
practice program throughout the school. (word max 250)  
 
We will use the MDE Restorative Practices Implementation Toolkit to provide structure and 
guidance.  Below we have created a timeline of activities for implementation. 
 
Provide a summary of what activities will happen throughout the three years of the pilot, 
so that, by the end of three years, you will have a sustainable and effective restorative 
practice program throughout the school. (word max 250) 

  

Students Staff Families and 
Community 

Instruction 
2017-18 

School wide 
implementation of 
Restorative Practice 
in Foundations class 
  

Schoolwide 
implementatio
n of 
Restorative 
Practice in 

Parent 
Resource 
Collaborative to 
involve 
community 

Aligned with Tier I 
of PBIS- Circles in 
Academic 
Classes, All 
grades, 6th grade 

 



Foundations 
class 

partners, 
Russell 
Balenger, 
Oscar Reed 
Isaiah, Project 
TRUST 

focus 

Restorative Practice 
groups specific to 
individual student 
needs 

Summer PD 
and  Dedicated 
Time and 
Space for 
collaboration 
and 
observation 
for 
teachers/staff 
in Restorative 
Practices 

Parent Circles 
at Conway 
Recreation 
Center 

Instruction 
2018-19 
Circles in 
Academic 
Classes- All 
grades, Adding 7th 
grade focus 

  Ongoing staff 
development 
through PD’s 
and PLC’s 

Attendance 
processes 
Family Group 
Conferencing 
prior to next 
SAM step- 
SART 

Instruction 
2019-20 
Circles in 
Academic 
Classes- Adding 
8th grade Focus 

  Restorative 
Practice Team 
will add 
Cultural 
Specialists(6th 
and 8th grade) 

 Include 
community 
stakeholders, 
including 
SPPD, Gang 
Task Force, 
Ramsey 
County 
Juvenile 
Probation and 
Ramsey 
County 
Attorney’s 
Office in 
Restorative 
Practices at 

  

 



BCMS 

  
Provide a detailed scope of work for Year 1, including summer months and PD days, 
detailing how you will embed professional development and build staff capacity. What 
plan for PLCs and ongoing coaching do you have? What is your communications plan? 
Will you do a policy review or other building level work? (word max 250) 

  
Year 1 Implementation: 

● Continue to implement the timeline for school year 2016-17 
● SCIP goals with implementation indicators and monitoring 
● Restorative Practice Team will be developed with a RP Coordinator to facilitate and 

implement the development of a 3-year strategic plan 
● Monthly PD and staff meetings will be held in circles 
● RP Team will create professional development for staff on the restorative process and 

how it relates to PBIS and academic content 
● Bell Schedule has been designed to allow for community circles a minimum of twice 

weekly 
● Cultural Specialists will be trained in restorative practices and use this in their tier 2 and 

3 
● Restorative Practice Resources in the BCMS newsletter 
● Implementation into Academic PLCs and work around Socratic Seminars and Speaking 

and Listening 
● Monitoring by the RP Team and Leadership Team to ensure alignment with SCIP 
● Addendum to staff handbook and staff/student PBIS matrix 

 
Beyond funding for a Restorative Practice specific leadership position, how will the 
building staff actively support, prioritize and integrate the implementation process? What 
specific and additional collaborative and supportive spaces will lead Restorative 
Practices in partnership with the RP leadership team? (word max 250) 
Building staff will learn about speaking and listening from the heart through witnessing and 
participating in school PLC/PD sessions. There will be opportunities to participate in District 
wide Restorative Practices trainings Spring and Summer of 2017. The staff that attend will have 
dedicated time and space provided at BCMS to collaborate with their colleagues upon returning 
to BCMS in the Fall. We have been honored to have Russell Balenger (Circle of Peace 
Movement) speak at our Parent Resource Collaborative in February, 2017, and Oscar Reed 
(The Restorative Way) will be the Circle Keeper at the March 8th Staff Meeting. The BCMS 
Restorative Practices Leadership Team will continue to prioritize the implementation process by 
offering a supportive space for restorative group conferencing, family group conferencing, and 
circles to repair harm. 

  
  

BCMS All Staff RP Leadership Team 

Russell Balenger (PRC District PD 

 



2/13/17) and Oscar Reed PD 
(3/8/17) 

  

Equity Alliance PD March 13-14,, Paddock, 
Kemp, Monita and AbdurRazzaq 

  

  
Written in 17-18’ 

SCIP-Culture and 
Climate 

  
  

BCMS School Social Workers  attend MSSWA 
Spring Conference- April 11, 2017- Keynote 
speaker MDE Nancy Riestenberg- 
Foundations of Restorative Practices 

  

  Restorative Practices in MDE Restorative 
Schools Trainings June 19-23, 2017 
Restorative Practice Professional Development- 

SPPS/SPFT-Two day Foundational Circle 
Training-June 27-28 & June 29-30, 2017 

 
  

  

 
 

This very exciting process has already begun at BCMS where the basic tenets of speaking and 
listening from the heart always have proven to build a stronger community, resolve conflict in a 
peaceful manner and to teach us many skills that we can take with us wherever we go in our 
lives. As witnesses and participants in the circle process it is very empowering and allows all of 
us the opportunity to learn and grow with our students and families. 
 
Section 4: Evaluation 
Describe your evaluation capacity.  What are your strengths and needs as relates to: 
Monitoring competency in the skills and practices of administration, staff and 
trainers/coaches (word max 150)  
 
In order to gather relevant and real anecdotal data from stakeholders, two surveys will be 
administered to staff, students, and families.  All staff have completed the “How Restorative Am 
I” survey during a staff meeting on February 22nd.  This survey will be repeated three times a 
year to gain insight and have personal reflection on staff’s practices and skills with restorative 
practices.  The second survey that will be used is the School Climate survey.  Surveys will be 
given to staff, students, and families this year during conferences on March 14th and 16th.  This 
survey will be completed twice throughout the 2017-18 school year to monitor the progress of 
how restorative practices has affected the school climate.  We will use the two surveys given in 
the 2016-17 school year as baseline data prior to implementation of restorative practices.  
 
To ensure that restorative practices are implemented with fidelity, staff will need different 
opportunities for professional development.  Professional development will take place during the 

 



opening week of the 2017-18 school year for all staff to be trained in restorative practices and 
the circle process.  Staff meetings and team meetings will model the circle process once a 
month.  The PBIS team, as well as restorative practices core team, will plan professional 
development on district provided professional development days to enhance restorative practice 
skills and strategies. 
  
As a continual process of learning and growing with restorative practices, learning walks will be 
conducted throughout the year.  Administration, trainers/coaches, staff and students will 
participate in learning walks to give multiple perspectives on areas of strength and growth in 
community circles.  Families and community members will be invited to join community building 
circles throughout the year to give feedback from multiple perspectives.  
 
Monitoring where and why practices are happening (word max 150) 
 
One of the most important aspects of a successful community is building positive, trusting 
relationships with other members of the community.  The beginning weeks of the school year 
are instrumental in creating a safe and welcoming space for our students in order to help them 
grow academically as well as socially and emotionally into productive members of our school 
community.  With the implementation of restorative practices, we would use community circles 
as a place to build the relationships with our students.  Circles will be completed daily in 
Foundation classes for the first four weeks of school.  Staff and students will have an 
opportunity to create the classroom community together during this time.  This will create 
consistency and predictability throughout the school.  In the first phase of implementation, 
circles will be focused around Social Emotional Learning for our students.  Our school values 
will be taught during circles.  
  
For our school to remain consistent and a cohesive community, a space for lesson plans, 
opening quotes and videos, questions, and closings to circles will be needed.  A group for staff, 
administrators, and coaches/trainers will be created in Schoology where topics and lesson plans 
will be provided.  
  
As our school grows in the restorative practice community building circles, we will begin using 
circles for problem solving and repairing harm amongst different members of the community. 
We will introduce academic circles to be done with different content classes as the year 
progresses. Staff will complete reflection and self-evaluation forms identifying which members of 
the community participated, the purpose of the circle, and which tier it related to as a part of 
PBIS.  Students will have an opportunity to complete a Post Conference Performance 
Evaluation form when completing a circle outside of the Foundation class. 
 
Gathering and analyzing relevant outcome data (word max 150) 
 
As educators, we aim to provide a community and culture of respect, trust, and empowerment 
for our students.  We must intentionally gather and analyze data in our journey for school 
improvement.  With the implementation of restorative justice, we will  gather two types of data: 
qualitative and anecdotal.  
  
Using qualitative data from CAMPUS and SWIS, administrators, staff, cultural specialist and 
social workers will gather and analyze data to monitor school climate and improvement with the 

 



implementation of restorative practices.  
1.     Once a month during team meetings, staff will analyze referral data, attendance 
data, and academic data from PLC data cycles.  Data will be desegregated and viewed 
using the lens of race, special education status, and language acquisition status.  Teams 
will analyze data by grade level. 
 
2.     Administrators, cultural specialists, the PBIS team, leadership team, and social 
workers will review the same data from a school wide level lens.  Time spent out of 
class, time and location of referrals, and type of behavior will also be analyzed. 

  
Using anecdotal data from the “How Restorative Am I” and School Climate surveys and learning 
walks, data will be analyzed to monitor the strengths and areas of growth around the restorative 
practices implementations based on the following data points: 

1.     Students feelings and attitudes towards the school community 
2.     Competency of skills and practices among staff 
3.     Structure of staff led community building circles 
4.     Effectiveness of restorative practices in improving school climate and community 
5.     Using academic circles to increase effective instruction 

 
 
Using data to drive decisions, improve programming (word max 150) 
 
Our mission, vision, and belief system puts students at the center of our work at Battle Creek 
Middle School.  The data we collect is used to make improvements to practices and policies for 
staff and students.  As we analyze data, we use a lens that focuses on the predictability of the 
racial disproportionality within our data.  

  
Monthly team meeting analysis of data will be used to implement current, and new, systems that 
support students academically and socially. 

1.     Positive Panther Improvement Plan (Academic and Behavior) 
2.     Targeted, tiered interventions through PBIS 
3.     Student Assistance Team (SAT) referrals 
4.     Family involvement in student achievement using circles to communicate areas of 
need around: 

a.     Attendance 
b.     Behavior 
c.     Academic success 

  
The leadership team, restorative practices core team, and the PBIS team will use data to 
determine the action steps for continuing professional development. 

  
We are giving stakeholders a voice in improving the school climate.  We will use surveys from 
staff, students, and families to make positive changes through restorative practices 
implementation, focusing on areas of growth.  This data will be used in the development of our 
School Comprehensive Improvement Plan. 

 
● Describe your proposed evaluation plan.  

○ What indicators/benchmarks do you expect to see in Year 1? How will you collect 

 



the data? Consider both anecdotal and quantitative data. (word max 150 
 
Within the first year of implementation of restorative practices, we would expect to see a positive 
change in the school climate, a stronger sense of community, more positive relationships 
between staff and students, and an increase in family engagement within the school.  Indicators 
of a successful first year of implementation are: 

·      Increase in student attendance 
·      Maximized instructional time 
·      Increase in student academic achievement 
·      Decrease in office discipline referrals 
·      Decrease in physical altercations 
·      Decrease in suspension rate 
·      Decrease in racial disparities within behavior and academic data 

 
In order to gather and analyze the effectiveness of restorative practices implementation at Battle 
Creek within the first year, we would use the following systems of data collection: 

·      CAMPUS (attendance rates and time spent out of class) 
·      PLC data cycles (academic achievements) 
·      SWIS (behavioral data disaggregated by race) 
·      Self reflection forms from staff and students 
·      Family call logs (ratio of positive to negative phone calls home) 
·      “How Restorative Am I” survey (given three times per year to staff) 
·      School Climate survey (given twice per year to all stakeholders) 
 

Baseline data has been or will be gathered in the 2016-17 school year for all data used in 
assessing effectiveness of restorative practices implementation.  
 
 
What outcomes do you expect to see by the end of Year 3? How will you collect the data? 
Consider both anecdotal and quantitative data. How are the outcomes linked to the 
overall strategy/purpose you described in question 7. (word max 200) 
 
According to staff surveys given on February 22nd, staff stated that restorative practice implementation 
would: 

·   “Help build meaningful relationships” 
·   “Opens up communication between staff and student” 
·   “Provides a voice to everyone” 
·   “Promote equality and community” 
·   “It will help students see things from a different perspective” 
·   “Increase student engagement” 
·   “Builds self and group confidence” 
·   “Help children learn that all problems can be solved” 
·   “Teachers will learn to see students in a restorative light” 
·   “Create positive and productive changes for both students and teachers” 

  
Battle Creek staff members are ready to embrace a positive change within our community.  We 
understand that through this journey there will be room for growth and learning so that we can support 
our students’ successes throughout their three years with us.  

 



  
By the end of the third year of restorative practice implementation, we will expect to see many positive 
changes within our school and community.  

·      Increase in retention rates for students starting in 6th grade and leaving in 8th grade 
·      Increase in academic achievement for all students 
·      Decrease in the achievement/opportunity gap at Battle Creek 
·      Decrease in office discipline referrals, physical altercations, suspension rates, and time spent  
     out of class 

o    Decreasing racial disparities in behavior data 
·      A stronger sense of community and family engagement 

o    Increased number of families at parent-teacher conferences 
o    More families attending the Parent Resource Collaborative 

·      Family and community members on the leadership team 
·      More student leadership within the school 

  
Data will be gathered from CAMPUS, SWIS, PLC data cycles, our SCIP, the “How Restorative Am I” and 
School Climate surveys, and family attendance at school events.  
  
In order to ensure a continued and consistent use of restorative practices after the third year, all 
incoming staff and students would be trained in restorative practices.  Monthly staff meetings would 
continue to model community and academic circles.  Cultural specialists would use problem solving and 
repairing harm circles when processing with students.  The School Climate survey would continue to be 
given two times per year at conferences to provide a continued voice to all stakeholders.  Restorative 
practices would become a predictable system and norm within our everyday rituals and routines.  
 
Section 5: Budget & Budget Justification 
  Provide a detailed budget and describe how your budget will help you implement 
restorative practices and achieve your goals. How will you use the funds so that all the 
adults in the school learn restorative practices and use them? (1 page minimum) 
  
  
  

Budget Item: Cost: Purpose: 

Full Time RP Coordinator $50,000-$95,000 ·       RP Team Lead 
·       Provide on-site professional 
development to staff, students, families 
·       Collaborate with PBIS to design tier 1 
curriculum for community meeting circles 
during advisory 
·       Provide resources on Schoology (ie. 
Lesson plans, resources, professional 
development tools, etc. 
·       Facilitate tier 2 and 3 circles 
·       Observe and provide feedback to 
teachers regarding 
·       Develop strategic plan for 3-year 

 



implementation 
·       Monitor implementation indicators as 
determined by the SCIP 

Two Day Foundational 
Training SPFT: August 
Institute 
Core RP Team including: 
3-Administration 
3-Cultural Specialists 
3-Social Workers 
2-Counselors 
2-Teachers 
2-Students 
2-Parents (17 Participants to 
be trained) 

$2550 ·       One member from each group 
construct an RP team that is comprised of all 
BCMS stakeholders to design and guide 
building work 
·       Provide feedback on implementation 
indicators as determined by the SCIP 
  

Peer Learning Labs-cost of 
guest teachers 

$10,500 ·       Teachers shadow each other to reflect 
and provide feedback regarding 
implementation of the circle process 

Oscar Reed TBD ·       Continuous PD from Mr. Reed’s 
organization 

Circle Forward Book 
Or other RP  literature 
  

$3600 ·       Supporting text for circles for staff 
  

Quarterly Professional 
Development 

$5,000 ·       Base on the implementation Indicators 
a plan for directed professional 
development established and adjusted 
according to needs of the community 

 
 
 
Section 6: Summary 
Why should your school be selected as a restorative practices pilot site? (word max 200) 
At Battle Creek, we believe that: 

● all members of the learning community (students, parents, families, colleagues, and 
partners) are valued and respected 

● all students can learn through culturally responsive teaching and learning 
●  that students meet and embrace high academic and social expectations 
● that learning is life-long 

  
On the March 3rd professional development meeting around action steps that align to our 
mission, vision and belief system, staff discussed next steps in moving our beliefs into action. 
There was an overwhelming amount of urgency for change in our school community.  Battle 

 



Creek staff members articulated that our suspension rates are too high, we have a need for a 
stronger sense of community for all students, and we need consistency with consequences for 
behavior.  
 
With full implementation of restorative practices, the hopes of change within our school can 
become a reality.  We would use community circles to include all learners and invite different 
members of our community to share their culture to provide a rich environment.  Community 
circles and the School Climate survey would help give students, staff, and families a voice within 
the school.  Their ideas would be valued and respected and restorative practices would help us 
connect in a deep, meaningful way with all stakeholders.  Teaching and learning would be more 
culturally responsive after building positive and trusting relationships in community circles.  
  
Staff are aware of the predictability of racial disparities in our behavior data.  There is a strong 
feeling of need for a different approach to behavior outcomes.  We are ready to interrupt 
behavior with the use of restorative practices problem solving and repairing harm circles.  There 
is a consensus that suspension without restoration is not the way to help our students become 
successful members of our community.  The implementation of restorative practices would give 
students, staff and families a consistent and predictable system for behavior outcomes.  
  
The “How Restorative Am I” survey was given on February 22nd to all staff members.  We have 
100% of our staff ready for growth and are in favor of pursuing the opportunity to begin full 
implementation of restorative practices.  
  
At Battle Creek we teach the whole student.  We see students as individuals who need to be 
supported, to be given attention, to be challenged, to be believed in, to be trusted, and to be 
taught.  Our teaching goes beyond the walls of our classrooms because we truly care about our 
students; our teaching comes from the heart.  With that comes many challenges.  This 
opportunity for full implementation of restorative practices would give us the resources to make 
positive, life long changes in our students, staff, families, and community. 
 
Section 7: How Restorative Am I? surveys 
Please have 3 or more school/community stakeholders complete the “How Restorative 
Am I?” survey using the lens of what each individual sees or witnesses within the 
school.  No names are required save the stakeholder group (educator, admin, student, 
family). 
 
Staff completed the survey on February 22nd at a staff meeting.  We had 100% of our staff 
members vote in favor of implementation of restorative practices.  There were many positive 
responses to ways that restorative practices would positively affect the Battle Creek community. 
Some of the responses were: 

● “Help our students feel like they belong at school when they feel as though no 
one supports or believes in them” 

● “Open up honest dialogue between staff and students” 
● “Listening to each other” 
● “Improve student social skills” 
● “Create positive environment” 
● “Increase student achievement” 
● “Give students more value in their behavior plans” 

 



● “Students will feel increased belonging by repairing relationships with students 
and staff” 

 
Surveys completed by Parents at the Parent Resource Collaborative received positive results. 
Parents responded “yes” to the following questions: “do you think restorative practices can build 
school community?”, “do you think restorative circles can help give your child an equal voice?”, 
“do you think that restorative circles can teach your child about listening and speaking from the 
heart?”, “I am interested in learning  more about Restorative Circles at my child’s school.” 
 
 Students survey showed some of the words students used to describe their recent circle 
experiences, “peaceful, inspiring, honesty, truth, calm, emotional, respect, real, deep, impactful, 
heartfelt, agreeable, trustful, useful, closure, helpful, changing, needed, great, enjoyable, fun, 
relieved, refreshed.” Students were asked the question “how would restorative practices 
positively impact BCMS culture and climate?” Responses were insightful and spoke to the 
restorative spirit and journey that we have already begun at BCMS. “it could get rid of bullies, it 
would strengthen the communities, it could help the teachers understand what the students are 
feeling, this could help with what’s bothering you in your class and to speak what’s coming from 
your heart, everyone would know to love anybody, so people could respect others culture, it 
would help us to understand each other more, it could positively impact BCMS by helping each 
other understand one another and creating a safer environment for students.” 
 
Section 8: Register for Restorative Practice Application Workshop on PD Express.  

● February 6th, 2017-LaNisha Paddock (Principal), Lisa Grant (Social Worker), Haywood 
Kemp (Cultural Specialist/Community Member) attended 

 


